
Presents  

The Complete Business Leader  

 - A Leadership Development Program for  
Entrepreneurs / Senior Business Leaders. 



What is the Objective of this  
Program ? 

2 

To enable Entrepreneurs / 
Business Leaders to learn 
skills and continuously grow as 
Leaders , get better results 
from themselves and their 
teams. 



Why this Program ? 
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The Business environment in India has become very competitive in 
the last few years. Renewed economic growth is placing new 
demands on leaders.  To win in the face of increased competition 
and keep growing the business, leaders  have to become  much more 
agile and effective in their strategies and action plans. Only 
companies led by outstanding leaders can realize the opportunities 
offered by the current economic growth. The Indian Manufacturing 
Academy (TIMA)  has recognised the need of the Businesses  for a 
Practical leadership program. To help the Entrepreneurs / Business 
Leaders to pick up the Skills that are needed to get even better 
results from their businesses.  
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Who can benefit from this Program ? 

Ç Entrepreneurs seeking to learn practical ways of managing their 
businesses even better. 
 

Ç Entrepreneurs seeking to improve themselves personally to contribute 
much more to their businesses. 
 

Ç Business Leaders in critical positions who are looking to get better results 
from their efforts. 
 

Ç Business Leaders seeking to develop their own way of managing the 
business for better results. 
 

Ç Senior Executives who are expected to deliver break through results for 
their businesses. 



What is Leadership ? 

TIMA Business Leadership Model  



Topics covered in the course 
includes.. 

Getting results/ 
Execution Focus 

Work Management 
System  

Business Planning  Business Strategy  

Cost focus 
Developing the 

Team  
Cross Functional 

Teams 

Creating a 
Motivating 

environment  

Communicating 
Purpose 

Continuous Learning 
Building 

Relationships 
Problem Solving 

Individual 
Development Plan 

Wellness Assertiveness Self awareness 
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Methodology 

Pre-
program 
reading 

material of 
industry 

Best 
practices   

Practice 
Skills  

Learn 
Attitudes  

Year long Projects of your Company  

Personalized individual Coaching  

The 
Complete 
Business 
Leader  

The methodology of the program would be highly practice oriented: 

The program will last about 12 months and there will be about three 
Contact programs of three days each and Personal Coaching sessions. 
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Methodology 
 

IMA Connect Software 
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IMA Connect Software will help connect all the participants in the 
Leadership program and help them learn from faculty as well as from each 
ƻǘƘŜǊ ǘƘǊƻǳƎƘ ƛǘǎΩ La! CƻǊǳƳ ŀƴŘ ƻǘƘŜǊ ŦŜŀǘǳǊŜǎΦ 



On the Job Leadership Development 
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Through our one to one Coaching and IMA Connect 
software, we make our Leadership development in 
ǘƻ ŀ Ψhƴ ǘƘŜ ƧƻōΩ ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳ ΗΗ 
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Faculty 

Anand Kruttiventi 
APK Advisors 
Texas, USA 

Anand lives in Austin, Texas, USA and works as a management consultant and 
leadership coach. His current areas of consulting and advising include 
developing leaders and leadership in organizations, executive coaching, and 
Organization design and change management. 
  
Prior to his consulting career, Anand worked for nearly 33 years in global 
corporations like Procter & Gamble in 6 different countries and managed 
people and teams in more than 50 countries. 
  
Anand brought about his enormous international experience in structuring 
this Leadership program. He would be handling several topics related to the 
Leadership Qualities of people in the program. 
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Faculty 

The faculty comprises of Senior Business Leaders who have worked at the top 
most positions in the Industry. 
 
There may be a few changes in the faculty from program to program owing 
to the availability factors of the Senior Leaders. 



Faculty for the 1st ŜŘƛǘƛƻƴ ƛƴ 5ŜŎΩмр 

Dr. Sreeram Srinivasan 
President and CEO, 

FT3 Management Consulting 
(A Division of mettdoc) 

  
Dr. Sreeram Srinivasan, an IIT Madras Alumnus (B Tech) and MS and PhD from 
USA, has over 29 years of experience in a wide range of fields such as Auto 
components, Foundry, Industrial, Aerospace and Defence. He has handled a wide 
range of functions starting with Applications 
 
Marketing, R&D, Engineering Design and Quality, Business development, Plant 
Operations and in the last 10 years as Head of Business. 
  
Sreeram would be handling the Work Management System part of the program. 
He would help the participants to learn about application of TQM, TPM principles 
in their businesses. 
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Faculty for the 1st ŜŘƛǘƛƻƴ ƛƴ 5ŜŎΩмр 

  
Pradeep headed NCR Corporation in India. He worked as Executive Director / 
Director in Datamatics , SAP India etc.  
 
He headed IBM operations in India as their Vice President. He over saw a growth 
up to 60 M USD in seven years from 1993 to 2000.  
 
Pradeep began his career with Eicher Goodearth in R&D , Marketing functions. 
He then transitioned in to I.T professional in HCL.  
 
Pradeep is an expert on Strategy and Long term planning.  
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Pradeep sen  
 
Bachelors of Technology in Mechanical Engineering ς IIT, Delhi, 
National Scholar in Science 
  
wŜŎƛǇƛŜƴǘ ƻŦ L.aΩǎ Louis Gerstner’s Sydney Olympics 2000 Award 
for Outstanding Leadership in the Industrial Sector 



  
Gp Capt P Venugopal  
(Shaurya Chakra) (Retd) 

Gp. Capt. P.Venugopal worked for 26 years in Indian Airforce.  He received several 
laurels in the Airforce including Shaurya Chakra. 
 
Venugopal worked as consultant for 17 years.  He is an accomplished trainer 
having completed about 800 training programs on experiential learning program 
as well as class room learning programs. 
 
VenugopalΩ ŎƻƴǎǳƭǘƛƴƎ ǎǇƘŜǊŜ ƛƴŎƭǳŘŜǎΥ 
Coaching , Leadership Development , Team Integrations  
 NLP based interventions 
MBTI, FIRO-B & Harrison Assessment tools based Interventions  
Change Management Interventions.   
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Faculty for the 1st ŜŘƛǘƛƻƴ ƛƴ 5ŜŎΩмр 



Faculty 

K.Srinivas Rao 
Chief Executive Officer 

Indian Manufacturing Academy 
(A division of Sankalpa Growth Partners) 

Srinivas worked in the industry for more than 30 years in companies like Elgi 
Equipments limited, Rane Brake lining limited before he started The Indian 
Manufacturing Academy (TIMA). He is involved in Coaching Entrepreneurs / CEOs 
and helping companies to grow aggressively while implementing Business 
systems in their companies. 
  
While working with corporates, Srinivas was involved in turning around sick 
company, winning Deming Prize, designing and implementing Lean 
manufacturing systems, helping companies to grow aggressively etc. 
  
{ǊƛƴƛǾŀǎ ƛǎ ƎƻƛƴƎ ǘƻ ŎƻŀŎƘ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ƻŦ Ψ¢ƘŜ /ƻƳǇƭŜǘŜ .ǳǎƛƴŜǎǎ [ŜŀŘŜǊέ 
Leadership course one on one to ensure that they complete their Projects at 
their companies and internalize the learnings from the course. 15 



Faculty 

Alexander Kutappan 
Sr. Business Consultant 

Indian Manufacturing Academy 

Alex is an MSW and an MBA with about 15 years of experience in working 
with various organizations in the areas of Psychological counselling, Training, 
LƳǇƭŜƳŜƴǘƛƴƎ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ ά{ŜƭŦ aŀƴŀƎŜŘ ¢ŜŀƳǎέ ŜǘŎΦ  
 
Alex is currently helping several Companies to improve the capabilities of 
their employees. 
 
Alex had been involved in implementing Work Management Systems, 
Behavioral training and Talent acquisition in TIMA for the last 18 months. 
  
Alex is going to be the co-ordinator for this program.   16 



Time lines and Enrolment 

¢ƘŜ ŦƛǊǎǘ ŜŘƛǘƛƻƴ ƻŦ ά¢ƘŜ /ƻƳǇƭŜǘŜ .ǳǎƛƴŜǎǎ [ŜŀŘŜǊέ  ǇǊƻƎǊŀƳ ǎǘŀǊǘŜŘ ƻŦŦ  ƛƴ 
5ŜŎΩнлмр ƛƴ /ƻƛƳōŀǘƻǊŜΦ aƻǊŜ ŜŘƛǘƛƻƴǎ ǿƛƭƭ ōŜ ǎǘŀǊǘŜŘ ƻŦŦ ƛƴ /ƘŜƴƴŀƛΣ 
Hyderabad and Coimbatore. 
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Time lines and Enrolment 

In the interest of giving personal attention to each of the participants, the 
number of participants is limited to 30 only. 
 
Please reach out to the following to enrol yourself & your employees and 
become part of a wonderful learning experience. 
 
     Write to: 
 
          sreeniraok@theindianmanufacturing.com 
 
 
      Call : +91 9600966556 ς Srinivas Rao K 
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